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SENIOR OFFICER DEVELOPMENT COURSE 

2 


Block IV: Summing Up 
6-11 December 1981 
Week 13 


Block Director: 


25X1 
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WEEK THIRTEEN 


Sunday, 6 December 


1600 Member Presentation 

1800 Dinner 


25X1 

25X1 

25X1 


1900 


The Comptroller’s Role in Resource | | 

Allocation Deputy Comptroller 


In the initial presentation of our consideration 
of "Resource A llocation and the Budget Process," 

Mr . | I traces historical resource trends 

and discusses how the Office of the Comptroller is 
organized to deal with resource allocation and the 
budget process. 


Monday, 7 December 

0830 The Agency Resource Management 
Process 


25X1 

Executive Officer 
Office of the 
Comptroller 


1200 

1300 


discusses the Agency resource management 


Ms. 

process, and outlines the new target budgeting system. 


Lunch 


25X1 


Exercise: Executive Committee Ranking 


This exercise is designed to heighten our appreciation 
for the factors involved in establishing program prior- 
ities for budget submissions. 


1700 Dinner 

1900 The Current Resource Situation Maurice Lipton 

Comptroller 

Mr. Lipton discusses the present budgetary philosophy 
and future trends. 
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Tuesday, 8 December 

0830 Member Presentation 

1000 Team Discussions: f 

BAY OF PIGS L 


Staff 


This discussion centers on your essays on lessons 
learned from this episode relevant to today. 


1200 Lunch 


1330 Member Presentation 


1500 Exercise: A Fresh Look at Our Problems Staff 

This exercise focuses on the problem areas identified 
during the initial week of the program. Drawing on 
the experiences of the eleven weeks that followed, you 
are now challenged to recommend approaches for resolving 
or easing selected problem areas. Each group prepares 
both a written and oral presentation. 

1800 An Evening with the PDA Hajrry Fitzwater 

^ Deputy Director for 

Administration 


Dinner at the Base Club precedes an informal discussion 
with Mr. Fitzwater, as he shares his insights and concerns 
regarding his Directorate's support to the analytical and 
collection missions of the Agency. 


25X1 

25X1 


25X1 
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P 


Wednesday, 9 December 

0830 Member Presentation 

0945 A Fresh Look at Our Problems 

(Exercise continued) 

1200 Lunch 


25X1 


1300 Team Reports and Discussion 

1800 Dinner 


1900 Science and Technology in the Eighties Leslie C. Dirks 

~ Deputy Director 

for Science and 
Technology 

In the eighties, the Agency's science and technology 
mission must anticipate both opportunities for tech- 
nological breakthroughs and the likelihood of budget 
constraints. It is in this context that Mr. Dirks 
discusses S§T developments in this decade. With an 
eye to the future executive responsibilities of course 
participants, Mr. Dirks also highlights some of the 
management issues unique to his Directorate, including 
the responsibilities for running large Community 
programs . 


Thursday, 10 December 

0830 Member Presentation 

1000 Intelligence. .. a Profession? 


25X1 

Staff 


This informal discussion of George Allen's paper explores 
the proposition that intelligence is_ a "profession." 
Criteria for recognition as a profession are examined 
with due consideration for the wide variety of disciplines 
and skills required for the accomplishment of our mission. 


1200 Lunch 

1300 Evaluation and Final Administration 

1900 Graduation! ! ! 


25X1 


Friday, 11 December Depart for Washington. 
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